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Interview Questions
1. How long have you worked and held your supervisory position in the company?
2. How would you describe your supervision style and has your style changed? How has it changed?

3. What makes a good supervisor?

4. What are some successful means you have utilized to motivate your team members?

5. What are the means you use to resolve the conflict between the workers?

6. When was the last time you dealt with an employee who did not operate according to standards and how did you manage the situation?

The supervisor interviewed was a middle-aged man who supervised the activities and employees of a small software company. This company has approximately five hundred employees’ majority being computer programmers, Information Technology technician, and marketers. Additionally, the firm develops modified software and provides support once the software is sold to other institutions. From the response to the questions asked the supervisor major roles were managing the daily work performance of his team, assisting his team to comprehend the company’s mission and goals, as well as ensuring workers are fully trained and have all requirements to facilitate their duties. Moreover, this interview purpose is to facilitate understanding of the role of a supervisor from class information and relate how the supervisor's duties correspond to hypothetical supervision.

According to the supervisor, his leadership style was transformational leadership, he was aware of how his team member perceives him. He also indicated he had inquired for feedback and was aligned with the company’s culture. This is because he was aware his team viewed him as a supportive leader who was no overly authoritative. He makes biweekly supervision to ensure his team is working smoothly and was available in case of any troubles, empowers his team to develop in making their own decisions that ensure they align with the firm's targets. Additionally, the way he described himself was a clear definition of a good supervisor. According to Shafritz et al. (2015), a good supervisor, he empowers his team which results in good results, his open-door strategy makes his employee comfortable to address various issues they face. Therefore, a good supervisor ensures the team develops a sense of ownership in their work and the team works towards a common goal.

One of the main challenges is an organization is the motivation of their workforce. If workers are forced to work too hard they begin to resent the management and tend to detest their work. They will no longer feel engaged to the company and their production rate decreases. Hence, the turnover rate will rise if they find better places to work. However, being lenient with members of staff make them get away with poorness. Thus, the supervisor had to create a good working environment for his team and must recognize the best way to motivate the team (Chen et al., 2016). Additionally, supervisors have to be willing to adjust their motivation strategies when necessary as well as comprehend their position in regards to optimism. Varied means are used to motivate different employees.
Theory X and Y offer a theoretical structure for motivating a team. In theory X, employees are seen as lazy and perform duties due to lack of another choice. Therefore, management has to constantly supervise workers through control systems. Since the workforce in theory X tries to avoid duties, management has to create programs that persuade them to carry out their responsibilities. Consequently, intimidation and coercion are seen as the best ways to achieve the company’s goals. According to Shafritz et al. (2015), an organization that uses these methods to supervise their workers are filled with mistrust, punitive and restrictive working environments are formed. Since supervisors feel employees’ only interest is wages hence, their major role is energizing employees to perform their tasks.

Theory Y involves a management system that assumes its workforce is self-driven and self-motivated. These employees enjoy their duties, are innovative, and use their skills for the growth of the organization (Jones et al., 2016). Therefore, for the workers to be highly productive, the management has to provide a good working environment. With this working conditions, employees can be given additional duties and exercise self-direction in pursuing the firm’s targets. In this theory, Y management develops a sense of trust in workstations. As a result of open communication between managers, supervisors and employees are developed and decision making is not restricted to one individual as every member contribute their viewpoints. In modern businesses, theory Y is preferred to theory X as a means of supervising employees since treating workforces well brings out the best in them.

Another theory leader-member exchange (LMX) theory illustrates that combinations of frameworks of theory X and Y, as well as efficient commitment, is essential to the organization and its employees. This theory explains that the performance of workers is dependent on the relationship between the individual worker and the manager. According to Jones et al. (2016), friendly and understanding relationship with supervisors makes employees more productive. The duties of employees involve identification of problems and the application of their solutions. The supervisor and the firm utilized a combination of theory X and Y where they make every effort to provide conducive working conditions and also use control approach to make sure workers perform their tasks. Training employees is another mean of motivation to make certain they are effective in their duties and grooms them for promotions. Senior employees mentored the junior workers in this firm.

 It is common for conflicts to develop in working places, therefore a supervisor must possess skills that enable him in resolving these disputes and ensure cohesion among his team members (Chughtai et al., 2015). Additionally, a supervisor should know how to negotiate disputes, and develop a system that resolves various issues. Some conflict will require gathering the rivalry team and sort out all the issues while other like personal drama requires the approach of individuals and resolve the issue. Also, employees who cannot get along may require being allocated at different shifts. In addition, the supervisor should aim at maintaining a professional working condition.  The interviewee was more of a leader than a boss because he motivates and inspires his team members and is easily approachable by his team. Employees showed him respect because of his character and not because of his title. Additionally, the supervisor's work was directed towards the company’s vision, was less authoritative, found solutions to issues affecting his team. He also collaborated with his team towards the achievement of the set targets and empowers his team through mentorship and training.
It is possible for good employees to falter and perform poorly, therefore, the supervisor should identify such situation and address them immediately. The setting of goals and allocation of duties to employees is important as they direct them towards the required outcomes. Additionally, the supervisor should communicate openly with the team and address areas that need improvement as well as develop the capabilities of his team members (Chen et al., 2016). Therefore, the supervisor should be strong-willed and understand that employees are different. The supervisor should develop a plan that will improve the performance of his teams such as retraining and mentorship.

Some of the interesting features of being a supervisor are the interaction with various individuals. Working together and support from diverse employees of the company is an opportunity to learn new things. Additionally, new characters are understood which help in developing a working strategy that includes all groups represented (Chughtai et al., 2015). Secondly, is making decisions that positively affect the company, these choices also, help members of staff to develop in their skills and progress the productivity of the whole team.  Moreover, motivating employees and participating in their mentorship to improve their performance. The least interesting aspects of being a supervisor are dealing with different egos and nuances, some employees may be disrespectful and inconsiderate and one has to work with them. Trying to be positive during difficult times while motivating oneself and the team. Moreover, frustrations that occur when solutions to pending issues are not identified and there is no other person who can offer assistance.

From the interview, various aspect and characteristic of a good supervisor were learned. Being a supervisor is not easy since managing different adults can be difficult. Conflict arises during work and supervisors must respond to these issues and they should be unprejudiced while solving commotions. Supervisors should not be overbearing but be people who can be easily approached by their teams (Chen et al., 2016). Additionally, they should respect every member and demand quality performance from everyone. Confidence is a core value of a good supervisor. Additionally, they should ensure their employees are engaged and feel appreciated by the organization.
 If I was working create boundaries that would ensure a friendly but professional relationship at work, find some time to rest and clear my head to prevent burnout. Additionally, I would find some whom I can trust and share work situations. Take advantage of every chance to improve team’s abilities and productivity (Chughtai et al., 2015). If I am not working what I would do differently is learn how to improve my skills through evaluating my earlier performances and identify areas that require adjustment.  Seek mentorship from older employees whose experience can be a learning tool. I would also start to develop my critical thinking and communication skills that will help me in every aspect of life not only the career life.
In conclusion, being a supervisor and managing employees is an easy job. A good supervisor should be able to understand the various personalities of his team members and strive to motivate the members. Organizational goals and vision should guide the supervisor in managing the team. Additionally, managing employees require a supervisor to be attentive and identify issues before they progress into bigger problems.
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